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13

countries
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Always By Your Side.



Financial Highlights
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EUR million (OX Q1-Q3
2018 2017 Diff 2018 2017 Diff LTM 2017

Q3 2018
Sales 158,1 126,1 254% 4534 3727 21,7% 5932 5124
A Salest25% Adj. Organic growth 119% 28% 91% 80% 86% -06% 53% 57%
T Adj. Organic growth 129g==Iayek 131 107 24 363 293 7,0 47,0 401
Tl Acquisition growth 14% REELPLEL 83% 85% -02% 80% 7.9% 01% 79%  7.8%
1t Currency effect1% Adj. EBITDA 136 11,1 25 388 307 81 51,1 43,0
Adj. EBITDA % 86% 88% -02% 86% 82% 04% 86%  84%
A Adjusted EBITA +19% EBITA 97 82 15 265 221 44 345 301
EBITA % 61% 65% -04% 58% 59% -01% 58%  59%
Adj. EBITA 10,3 8,6 1,7 290 235 55 386 33,0
Adj. EBITA % 65% 68% -03% 64% 63% 01% 65%  64%
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Business Highlights (@818

Always By Your Side.

1. Continuous strong sales growth
A Organic growth 12%
A Acquisition 14%

2. Adjusted EBITA +19%
A Strong comparable figures from last year

3. Integrationof acquisitions progress as
planned

4. Good order intake / backlog going into Q4
5. Clear agenda going forward

6. New CEO from 15 October 2018

6 POLYGON



Continental Europe

EUR million (OK] Q1-Q3
2018 2017 Diff 2018 2017 Diff
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Sales 101,5 85,2 19,1% 2844 248,5 14,4%
Adj. EBITA 54 4,9 10,2% 16,8 15,4 9,1%
% 5,3% 5,8% -0,5% 5,9% 6,2% -0,3%

A Very strong organic growth in Q3 (17%)
A Organic growth in Germany at 19%

A Order intake / backlog strong going into the last
quarter of the year

A Continuous good performance from acquired
companies (Germany and France)

A Leverage fronPolygonVATREXpertise 1&CQ
in Europe




Nordics & UK
EUR million (OK] Q1-Q3
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Sales 47,4 31,6 50,0% 145,3 99,8  45,6%
Adj. EBITA 1,6 0,8 100,0% 5,0 2,5 100,0%
% 3,4% 2,5% 0,9% 3,4% 2,5% 0,9%

A Very strong growth (acquisition driven)
A Positive market in UK continued in Q3

A Strong performance in Denmark after a fast ,

and smooth integration g A L

A The Nordic countries recovered in the later part
of the quarter (Norway and Finland)

A Two acquisitions closed in October (UK and
Sweden)




North America

EUR million Q3 Q1-Q3
2018 2017 Diff 2018 2017 Diff

A Always By Your Side.

Sales -5,3% 24,4 24,4 0,0%
Adj. EBITA 1,3 1,8 -27,8% 2,8 3,3 -152%
% 14,4%  18,9% -4,5% 115%  13,5% -2,0%

A Negative sales due to challenging comparable
figures in the US following the hurricanes Irma "%
& Harvey '

A Good order intake in the late part of
September (hurricane Florence) which will
materialize in Q4

A Positive development in Canada after a weak

Q2
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Cash Flow

A Operative Cash Flow Q3 EUR
11 million (+2 million vs. 2017

A Improved Working Capital
management after issues in
first half ofthe year, mainly at
GySeO02YSNRBRE Ol

A Organic growth above
expectations driving Capex
(environmentalissues in US)

@ POLYGON

Q3
EUR million
2018 2017 Diff 2018

EBIT

Non Cash Items 4.4
Income tax paid -1,4
Operating Cash Flow before

change in working Capital 111
Change in Working Capital 11
Operative Cash Flow 12,2
Investing activities -10,3
Cash Flow before financing 19

activities

3.4
1,4

9,1

1,0
10,1
-6,4

3,7

1,0
0,0

2,0

0,1
2,1
819

-1,8

21,7
15,3
-3,0

34,0

-24,3
9,7
-44.8

-35,1

Q1-Q3

2017
18,6
9,1
-2,2

25,6

-7,2
18,4
-16,7

1,7

6,2
-0,8

8.4

=dLf/ AL
-8,7
-28,1

-36,8

254
9,0
=80

31,4

9,3
40,7
-26,4

14,3
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Polygon Group

FinancialSummary Q1032018

Sales Adjusted EBITA
(EUR million) (EUR million)

453 (373) 29.0 (23.5)

A Total growth 22% A Total increase 24%
A Adj.Organic growth 8% A Adj. EBITA 6.4% +0.1%-pts
A Acquisitions 12%

@ POLYGON

Operating Cash Flow
(EUR million)

9.7 (18.4)

A WC change -24.3 (-7.2)
A Capex 14.7 (14.2)

A Net Debt 189.5 (150.5)
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Strategic Focus !

@ POLYGON

Where

Actions

1. Develop People & 4. Grow Management
Culture property
2. Increase share of wallet 5. Boost productivity

3. Expand cross border 6. Accelerate M&A
M&CC




Acquisitions

Subsequent events

Polygon acquires Neways Property Care

Polygon has acquired Neways Property Care in UK, on 3 October
2018. The acquisition enables Polygon to offer its customers a full
service of property damage repair and restoration. The acquisition

will add 54 employees and annual sales of £5.4 million.

Following the acquisition of Caliber Sanering Sverige AB on April 1,
Polygon continues to strengthen the fire service line in Sweden
with the acquisition of Refix Skadesanering AB on October 1. The
acquisition will add 30 permanent employees and a significant
numbers of temporary employees and annual sales of 30 million
SEK.

Date Target

March 2017 | Villakiimat OBM )
Sep 2017 Polygon Nord ﬂ%
Sep 2017 Skadegruppen/Coor : :
Oct 2017 Dansk Bygningskontrol ==
Oct 2017 Von der Lieck =
Dec 2017 BBN O
Jan 2018 Metodia -]
Jan 2018 Franchise Norway (Drammen & Kongsberg) ﬂE
Jan 2018 Franchise Norway (Haugesund) ﬂ%
Jan 2018 Franchise Norway (Hamar, Brumendal) ﬂ%
Jan 2018 Caption Data *
Apr 2018 Caliber )
July 2018 Franchise Norway (Drammen & Kongsberg) : :
Oct 2018 Neways *
Oct 2018 Refix : =

20%

80%
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Summary

After nine month

Adjusted EBITA

Opportunities

@ POLYGON

Growth 22%

15% 8%

Acq. Organic

A Improvement signs in the Nordic countries
A Overall good integration of newcomers
A Order intake continue in a good level

A 9 acquisitions closed in H1
A Incorporation of franchise in Norway (Q3)
A 2 closed acquisitions in begining of October
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Q&A

TEMPORARY
CLIMATE SOLUTIONS
us

@ POLYGON

MOISTURE CONTROL
MAJOR AND

Sweden \
COMPLEX CLAIMS
J cemany

DOCUMENT RESTORATION
UK and US

EMERGENCIES
Netherlands

Countries of Excellence
Countries in the Polygon Group
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